
[bookmark: _GoBack]RULES OF PROCEDURE
of the IPA III Sectoral Monitoring Committee
Regional Competitiveness, Innovation, Agriculture and Rural Development, and Energy 
The IPA Sectoral Monitoring Committee hereinafter referred to as The Committee is a body established in accordance with Article 53 of the Financial Framework Partnership Agreement concluded between the European Commission and the Republic of North Macedonia on the specific arrangements for implementation of the Union financial assistance to North Macedonia under the Instrument for Pre-accession Assistance (IPA III), hereinafter referred to as "the FFPA". The Committee shall be in place no later than six months after the entry into force of the first IPA III financing agreement in that sector. 

Article 1
Scope and tasks
(1) The Committee shall monitor annual and/or multi-annual programmes implemented in indirect management by the IPA III beneficiary, which are financed by the IPA Regulation, the IPA II Regulation and the IPA III Regulation in the specific sector or programme. In addition, the Committee may monitor other annual programmes in direct management in the same specific sector.
(2) Supported by the reports provided by the Managing Authority or line ministries in case of direct management, prior to the meetings, the Committee shall in particular:
0. review the effectiveness, efficiency, quality, coordination and compliance of the implementation of the programmes;
review the progress towards meeting the objectives, achieving the planned outputs and results, and assessing the impact and sustainability of IPA III assistance, while ensuring coherence with the policy dialogue, the related central and regional sector strategies and multi-country or regional activities in the IPA III beneficiary;
review annual implementation reports, including financial execution of the programmes;
examine relevant findings and conclusions as well as proposals for remedial follow-up actions stemming from the on-the-spot checks, monitoring, evaluations and audits if available;
discuss any relevant aspects of the functioning of the management and control systems;
discuss any problematic issues and actions;
if necessary, consider or make proposals to amend programmes and take any other corrective action to ensure the achievement of the objectives and enhance the efficiency, effectiveness, impact and sustainability of IPA III assistance;
review information, publicity, transparency, communication and visibility measures taken, in accordance with Articles 23 and 24 of the Financial Framework Partnership Agreement.

(3) Other specific provisions may be laid down in the financing agreements.

Article 2
Composition and Chairmanship
(1) The Committee shall be composed of representatives of relevant national authorities and bodies, other stakeholders such as economic, social and environmental partners and, where relevant, international organisations, including international financial institutions and civil society. The Commission shall participate in the work of the Committee. 
(2) The representatives of stakeholders, such as civil society and private sector organisations shall be chosen based on the relevance of their organisation for the topics discussed and in agreement between the country and the European Commission. 
(3) A senior representative of the IPA III beneficiary shall chair the Committee meetings.

Article 3
Secretariat of the Committee
(1) The Committee shall be assisted by a permanent ‘Secretariat’. The Secretariat shall be organized by the NIPAC with support from the EU Delegation.
(2) The Secretariat shall perform all duties necessary for the proper conduct of the work of the Committee and in particular shall:
a) collect and/or elaborate and distribute to all members of the Committee the documents and materials (reports, analyses, proposals, presentations, etc.) needed for the work of the Committee;
b) organize and carry out the preparation of the Committee meetings and assist its activities;
c) draft operational conclusions and minutes of the meetings of the Committee ; 
d) be responsible for keeping the documentation of the Committee;
e) ensure publicity, as appropriate, concerning the work of the Committee; and
f) perform other duties related to the work of the Committee assigned to it by the NIPAC.
(3) The Secretariat shall be the contact point for the Committee and all the correspondence, concerning the activities of the Committee shall be addressed to it. 

Article 4
Meetings of the Committee
(1) The Committee shall meet at least twice every twelve months. Ad hoc meetings may also be convened.
(2) The Secretariat shall send the invitations electronically (e.g., by email) specifying the venue and time of the meeting, together with the draft agenda fifteen (15) days prior to the date of the Committee meeting. This deadline shall be set to ten (10) days prior to the date of the Committee meeting in the cases of ad-hoc meeting. The supporting documents shall be submitted at least ten (10) days in advance of the meeting. This information and all necessary documents and materials may be provided also by e-mail.
(3) The members of the Committee may make proposals for amendments of the agenda electronically, addressed to the Secretariat, not later than ten (10) days prior to the meeting. Any amendments of the agenda after this deadline can be made only with a consensus among the Committee's members. This deadline shall be set to five (5) days prior to the date of the Committee meeting in the cases of ad-hoc meeting.  
(4) The Committee shall adopt its agenda at the beginning of each meeting.
(5) The working language of the Committee is English. Simultaneous interpretation to and from the national official language and translation of documents shall be provided, when necessary, by the IPA III beneficiary.
(6) The Committee meetings might be organised with physical presence or in electronic or hybrid manner due to conditions on the ground and/or to facilitate broader participation.  

Article 5
Participation in the meetings of the Committee
(1) The members of the Committee listed in Annex 1 shall participate in the meetings of the Committee. 
(2) In cases where a member is not in the position to participate in a meeting of the Committee, he/she may be replaced by his/her acting representative.
(3) The members of the Committee, listed in Annex 1 shall be designated by their respective authorities. The Secretariat shall inform the Commission and all members of the Committee about its composition. Any proposals for changes of the membership of the Committee shall be reported to the Secretariat at least ten (10) days prior to its meeting.
(4) Where relevant, international organisations, including international financial institutions and other stakeholders, such as civil society and private sector organisations will be invited to participate in the meetings as members.
(5) The Secretariat will select the civil society organisations with the aim at ensuring a homogenous mix of sectoral expertise. In doing so, the Secretariat will consult the civil society representatives in the Government Council for Cooperation of CSOs to nominate representatives of the CSOs per sector. As a fall back option, the Foundation for European Dialogue (dijalogkoneu.mk), as well as civic resource centre may be consulted. The EU Delegation or NIPAC may propose to use the fall back option if consider appropriate. The proposal will be sent to the Secretariat at least one month ahead of the relevant meeting.
(6) For some specific issues and topics from the agenda, the Secretariat can invite external experts to attend the meeting. These experts may take part only in the discussions of the matters they are invited to address. 

Article 6
Records of the meetings
(1) The Secretariat shall draft minutes of each meeting of the Committee. The minutes shall contain the agenda of the meeting, the list of participants, the operational conclusions and recommendations. 
(2) The draft operational conclusions shall be submitted to the Committee members for comments or corrections within ten (10) days following the meeting. The final version of the minutes shall be sent to the participants within twenty (20) days following the meeting.
(3) If comments are not provided by the Committee members within the defined deadlines, it will be considered that these members have tacitly approved the conclusions and the minutes.
(4) The conclusions shall be subject to adequate follow-up and a review in the following Committee meetings and shall be the basis for reporting to the IPA monitoring committee on progress made in accordance with Article 52(2) of the FFPA.
(5) The conclusions of the meetings shall be published on the internet web page of the NIPAC, www.sea.gov.mk. 

Article 7
Written procedure
(1) When it is necessary certain decisions to be taken on urgent issues and when an additional meeting is not needed, a decision taken by a written procedure can be accepted. When implementing the written procedure for decision taking, the Secretariat must send all necessary documents on the topic to the Committee members together with the draft of the decision. Every member should return his/her response or statement back within ten (10) days from the date of issuing the documentation. All the communication will be done electronically. 

Article 8
Code of conduct
(1) Every member of the Committee shall participate in establishing, maintaining and enforcing high standards of conduct of the Committee and shall personally observe those standards, so that the integrity of the Committee is preserved. 
(2) The members of the Committee shall not use their membership of the Committee to acquire any benefit or privilege for themselves or for others. 

Article 9
Subcommittees and working groups
(1) In certain cases, if necessary and under the decision of the Committee, permanent and/or temporary subcommittees and working groups can be established: 
a) on strategic issues – to monitor the implementation of the objectives and the priorities of the Programme/s;
b) on implementation – to oversee the physical implementation of specific actions of the Programme/s;
c) on procurement issues;
d) on horizontal issues.
(2) The chairmanship of the subcommittees and working groups is provided by the line ministries.

Article 10
Final provisions
(1) The present Rules of procedures of the Committee are to be approved by all its members at its first meeting.
(2) The Rules of procedure can be amended by the Committee after written proposals by any of the voting members followed by discussions, and with the agreement of the operating structure, NIPAC and the Commission. 
(3) The rules of procedure are adopted by the Committee in consultation with the Managing Authorities and Intermediate Bodies in case of indirect management with the beneficiary country, the NIPAC and the Commission.




List of Annexes:

Annex 1:	Members of the Monitoring Committee


Annex 1:	Members of the Monitoring Committee
1. National IPA Coordinator (NIPAC);
2. Representatives of the European Commission;
3. Representatives of the EU Delegation in Skopje;
4. Management Structure composed of the NAO Support Office and the Accounting Body - in case of indirect management with beneficiary country;
5. Heads of Managing Authorities and Intermediate Bodies and their offices - in case of indirect management with beneficiary country;
6. Head of IPA II Operating Structure and its office;
7. IPA Coordinators, representatives from ministries, agencies, and/or final beneficiaries institutions; 
8. Head of IPA Audit Authority and its office - in case of indirect management with beneficiary country;

Representatives of the following stakeholders may be invited on ad-hoc basis to attend meetings of the Committee, not limitative:

9. Civil society organisations, economic bodies, and social partners;
10. Academia and universities;
11. International organisations and financial institutions;
12. Member States representatives;
13. Any other body or person who may be deemed relevant for the efficient implementation of the relevant sector/area under IPA programmes.
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